P

—

-—

1l

Claybury Intérnational

Project Management

For Christian Leadets
Mike Waddell

4

Published by Claybury International



A Trust Based Approach to Digital Rights Management

Claybury International has adopted a trust based approach to licensing our eBooks. It is our expectation that licensees will
respect our rights in our eBooks and will not compromise our ministry by replicating, modifying or distributing them in full
orin part in any way.

Our eBooks, being digital in nature, are not purchased but licensed for personal use only by the individual licensee.

Should you wish to provide copies of this eBook in full or in part to other people, perhaps for educational or training
purposes, please direct them to www.christian-leadership.org where they may use the Shop facility or contact Claybury

International to discuss your needs.

Licensees may quote from our eBooks provided that a clear attribution is made.

eBook Licence

In consideration of your payment of the agreed licence fee and by receiving the eBook in digital format you have agreed to
abide by the terms of this licence and Claybury International grants you a non-exclusive, non-transferable right to use this
eBook .

**  You may download install and use this eBook for your personal purposes only.

%  You may only make copies of this eBook for back-up purposes and use on another computer that you
own.

** You may print this eBook for your personal use only.

< You may not provide or otherwise make available this eBook in whole or in part in any form to any
person without prior written consent from Claybury International.

** You may not translate or modify this eBook’s content or format in any way.

% You may not sub-license, rent, lease or loan this eBook.

< You may not combine or incorporate this eBook with any other work without the prior written consent
of Claybury International.

< You may quote from this eBook provided that you make attribution to the authors and Claybury
International.

++ This licence is binding upon you and us and our successors. You may not transfer or assign this licence
or any of your rights under it without prior written consent.

*» The terms of this agreement are governed by the laws of England & Wales, whose courts shall have
sole jurisdiction in relation to all matters arising.

Claybury International is an operating name of The Claybury Trust, a charity registered in England and Wales, Charity
Registration Number 1072978.

Claybury International
Kingsfield

Hadrian Way

Baldock

Hertfordshire

SG7 6AN

United Kingdom

Tel: +44 (0)1462 600143

Web: www.claybury.org
christian-leadership.org

Email:  admin@claybury.com

Published by Claybury International

The Project Management for Christian Leaders first published 2012
© 2012 Michael Waddell All Rights Reserved



Mike Waddell is married with a son and a daughter who have both graduated. He has spent most of his

working life either working in project teams or planning and managing projects. Graduating with a

Bachelors degree in Electrical and Electronic engineering in 1976 he worked for major vendors in the

international telecommunications industry for 30 years. Mike was cofounder of Cerebrus Solutions which
v provided advanced anti-fraud software solutions for telephone companies around the world. After leaving
the telecommunications industry he joined Claybury International as Director for Ministry Development.

Mike has planned and executed many projects during his career. As VP for Professional Services for Cerebrus and later
Martin Dawes Analytics he guided his teams to successfully deliver complex projects to demanding customers on five
continents.

Mike provides project consultancy and training services for Claybury International’s clients.

Claybury International and The Claybury Trust

The Claybury Trust Council of Reference comprises:

Rev Lyndon Bowring Dr Edward Bratcher

Dr R T Kendall Rev Wesley Roberts
Melissa McBurney Rev Dr Paul Beasley-Murray
Linda Riley Dr Brent Lindquist

Rev Dr Forrest Mobley Rev Roy Lewis

Rev Jonathan Booth Rev Joel Edwards

Faith Forster Rev David R Coffey

Right Rev Graham Cray Dr Sidney Draayer
Trademarks

Microsoft is a trademark of the Microsoft group of companies.
Box is a registered trademark of Box Inc.

Zoho is a trademark of ZOHO Corporation.

Google is a trademark of Google Inc

Thanks and Appreciation

This book is would not have been possible with the encouragement of Colin Buckland and the help of my wife Janet,
Richard Smith and Michael Wilcock whose help and assistance was invaluable for checking for the errors that | could not
see. Their help in making sure it all made sense and identifying the things | had overlooked have improved the text
immeasurably.



Table of Contents

INEFOTUCTION L e 6
The Christian Project Man@ger .......ccooviiiiiiiiiiieee sttt e e s e e e s 6
Project Management: A Practical Guide for Christian Leaders ........ccccccceeeeeeeecnnnnnenn. 6
B (Sl o [ A - [ 1V [ PP PPP 7
Man’s Methods v GOd’s PIans ..........eeiiiiiiiiiieiee et 7
Projects are aboUt PEOPIE .......uuuuuueiiiiiiiiiiite et eaeaeaerrrreeereeesnaaaaaananes 7

Part L The PrOjJECT cooieiee e e e e e e e e e e e e e e e e e e eeeeeens 9
What is @ PrOJECL? oo e 10
THE PrOjJECt CANVaAS ...uuuuuiieiiiiiiiiiirirreeeerreereenrerersrerererarerrrr.ere...—.—..................—————————— 11
USING the Project CanVas.....c.uiiiieiiiei ittt e e e siare e e s s s siraeeeeeas 14
Ten Steps for Effective Project Management.......coccvvveieviiieiiiniiiee e 20

Part 2: The Spiritual Project Manager ........ceeivviiiiiiniieec et 32
SEEKING GOA'S PlaNS..cciiieiiiieieiiiee ettt e e s e e s saanee s 33
The Project Manager's BUIAEN .........uuuieiiiieieiiiiiiieirieeseeeeeeeeeeeeerereeeeeseesesseeeseseeesssnsene 34
Understanding God’S PIaNS ..........uuuuuiiiiiiiiiiiiiiiiiiiinuerreeressersrsrsrresrrereereeereee.——————. 35
SEEKING WiSHOM ..o e 38
DEaling With ANXIELY ...uuuuuiriiiiiiiiiiiiiiiiittt e raeererearaersaeararsrreararrerrses annnannnnnnnnes 39

Part 3: The Christ-Centred Project Team Leader .......cccccvvvuiieeiiviiieeiiniiiee e 41
The Christ-Centred Servant Leader.........oocuiiiiiieiiiiieeiiee et 42
DeVeloPiNg the TAM ....iii i sbr e e e s e e sabeeeeeeas 44

Being a Leader Of PEOPIE..... .. 49



Effective CoOmMMUNICATIONS ...ttt ettt e et eeeee s et e s et eeaeseenns 54

Meeting Challenges With CreatiVity .....cccccceeeiiieiiiiiiii e 65
Part 4: Project Planning ..o eeeeeeeeeeececceccee et e e e e e e 77
CUSTOMEr REQUIFEMENTS ..ceeiiiiicieee et e e e e e e e e e e e e e e e ra e e e e e e e 78
CUSTOMET ACCEPTANCE ... e e 82
PrOJECE RISKS 1eviuiiiieiiiiieee ettt e e st e e e s saae e e e e e sbaeeeesnasbaeeesans 89
PrOJECE SOIULION ..eiiiiiiiiee e e e s e e s e s be e e e snsbaeeeeans 97
[ o [Tt Al ] 1= o RO PSP PPTPPPR 100
The Volunteer WOrkforce .........ooviiiiiiiiiiiiieiiee e 109
KEY RESOUICES ...ttt et e e et s e e e et e e e e eaa e e e e aaeeeaanaannaaenns 113
Y = T =T TP PP PPt 114
o ] [=Tot A O 1] PP 115
Project BENEFit.....iii i 117
Part 5: Project Management ... ..o s 118
The Importance of DOCUMENTAtION ..coccuvviiiiiiiiiee e 119
Outsourcing the SOIULION ...cc.uviii i 123
g g Y [=Tot 1Y/ o gV o] o o V- 127
Change ManagemMENTt.....ccooeeeeeeeceecececcccccrcee e e e e e e e e e e e e e eas 135
MaAINTAINING COUMSE c.uuuiiiiei it e e e e e e ettt e e e e e e e e e e satasaa e e e eeesannnnanns 145
THE GO ... e 147
Appendix 1: Project Information and Document Set........cccccevviiieeiiniiieeeeniieee e, 149
DOCUMENT TYPES it e e e e et e e e e e e e 151
211 o] [ToT={ =1 o] 0 |V S PP PP ORI PPPPRPPPRP 156
TaDIE Of FIiGUIES...utiiiiiiiiie et e s s e e s e bbe e e s snasbaeeesans 157



Introduction

The Christian Project Manager

The project is a concept with which we are all familiar, or at least we think we are.
Therein lies a problem, especially when projects get big in terms of importance,
costs, impact or goals. This familiarity may lead us into launching projects without
the proper preparation, planning and skills. Most times the result is high levels of
pain in terms of stress, waste of money and resources, and frequently failure.

In the Christian sphere, where many enterprises are funded by donation, money and
resources are in scarce supply. More than that, the necessary skills to run a project
are also in scarce supply; leading to ill equipped people finding themselves in the
pressure cooker of project management.

The aim of this book is to provide some means of redressing that balance by setting
out a simple guide to equip the Christian project manager with some of the basic
tools necessary to run a project successfully.

Project Management: A Practical Guide for Christian
Leaders

The first edition of the booklet “Project Management: A Practical Guide for Christian
Leaders” simply highlighted ten crucial issues to which the project manager must
attend in order to lay the foundations of a successful project. These have been
included in the second part of this book. The intent behind the new material in this
book is to provide a set of practical tools and techniques which allow the project
manager to achieve these ten steps. Dependent upon the size and scope of the
project, not all of these tools may need to be used to their full extent.



The Project Canvas

The content of this book is borne out of many years in the global telecoms industry
defining and managing projects of different natures and varying complexity, and
running multiple project teams around the world. The idea of the Project Canvas is
inspired by Alexander Osterwalder and Yves Pigneur who, with the aid of many
others, found a new way of mapping and working on business plans in their brilliant
book “Business Model Generation” (Wiley).

The idea of the Canvas is to visually present the key factors of a project in a single
view that allows the essence of the project to be more easily grasped and enable a
group to work it collectively. From the project manager’s perspective it sets the top
level agenda. Beneath that, dependent upon the actual project, there will be varying
levels of essential detail. This book also covers some of the key aspects of that detail
and the necessary processes in order to better equip you to be a project manager.

Man’s Methods v God’s Plans

In God’s kingdom service we need to be wary of over reliance upon method so that
we avoid the trap of replacing His plans and purposes with our own. Method is
important and it helps us achieve, however, we need to be careful not to displace
God with that method because often God’s blessing falls not simply on doing his
work but doing it his way. There are ample Biblical lessons that highlight this, not
least Joshua, whom we discuss in Part 2. So even as we set out the Project Canvas
keep in mind that our purpose is Kingdom service and with that, doing thingsin a
way that brings glory and honour to God.

Projects are about People

When it comes to planning and implementing a project it is too easy, by being
focused on the outcome, to lose sight of the fact that a project is about people. It is
people that make it happen and no project manager, let alone the Christian project
manager, should simplistically make his project plan the Holy Grail. The project
manager is first the leader of people in his project team and modelling that
leadership upon Christ’s servant leadership style, as made visible in the Bible, is of
first importance. His goal is to enable his people to achieve their full Kingdom
potential as they serve the Kingdom through the delivery of the project. Part 3
introduces some basic servant leadership concepts.



The role of the project manager can be challenging but it is one with a sense of
achievement when the project concludes successfully. Even more so for the Christian
who, in his service of God, understands that this achievement is first and foremost
for the Kingdom.
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